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1. OVERVIEW 
 
The SABGA Round Robin Leagues seek to find the best South African backgammon players 
on the globe, through an annual set of quarterly Round Robin leagues. Over the course of 4 
Series spanning 2025, over 60 players will compete online, with the hope of moving up the 
leagues through promotion (while hoping to avoid relegation), competing for over R20 000 
in prizemoney and the main prize: a trophy for the top league player. 
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2. INTRODUCTION 

After a year-long sabbatical, these leagues represent the long-awaited union of Cape Town 
Backgammon and Johannesburg Backgammon under the banner of the South African 
Backgammon Association (SABGA).  

The vision is to establish a system to help identify the strongest South African Backgammon 
players around the world. In part, to select the best team for international events – such as the 
annual WBIF Online Team Champs - but also, for bragging rights. While online backgammon 
may not be everyone’s preferred format, it offers several key advantages: consistency, speed, 
and ease of management. Every match is automatically transcribed, and the valuable match 
data is automatically digitised: the match score, Performance Rating (PR) and luck score for 
both players.  

A Performance Rating (PR) is a best measure of a player's ability, especially as more games are 
played and an average PR (and trendline) can be established. Ideally, the A-League will consist 
of a group of players who consistently perform at a very high level, and get better and better over 
time, towards the improvement of South African backgammon standards. 

Hopefully, the 2025 Leagues are the start of something exciting, competitive, social and 
inclusive and offers a means for more and more South Africans to come together ‘over the 
board’.  

Keep reading for a full explanation of the workings of the 2025 Round Robin Leagues.  

 

3. REGISTRATION 

3.1 Registration is open to all South Africans—either those with an SA ID number or holders 
of Permanent Residence—regardless of their current location.  

3.2 Registration is through a Google Form, available at: https://bit.ly/SABGAsignup 
3.3 Registration for a calendar year is currently R500 (2025) with the fee reduced to R250 for 

registration after 1 June 2025. 
3.4 Players who registered before 1 January 2025 were placed in mini-leagues for “The Great 

Sorting” as per details below. 
3.5 Players who did not register in time for 'The Great Sorting' were placed in the lowest 

league (or in the ‘Guppy Pool’) at the start of a new Series, according to the League 
Calendar below. 
 

4. LEAGUE CALENDAR 
SERIES NAME FORMAT START DATE END DATE DURATION 

The Great Sorting Groups of 4 1 Dec 2024 10 Jan 2025 5 weeks 5 days 
Series 1 Groups of 10*  11 Jan 2025 1 Apr 2025 11 weeks 3 days 
Series 2 Groups of 10* 2 Apr 2025 30 Jun 2025 12 weeks, 6 days 
Series 3 Groups of 10* 2 Jul 2025 30 Sep 2025 13 weeks  
Series 4 Groups of 10* 2 Oct 2025 31 Dec 2025 13 weeks 

*Group sizes may vary; see Section 6: Group Resizing for details. 

https://bit.ly/SABGAsignup
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5. “THE GREAT SORTING” 
5.1 'The Great Sorting' was conducted as a series of mini-leagues, each consisting of four 

players per group. These groups resulted in every player playing three matches and 
achieving an average Performance Rating (PR) as calculated by Heroes Backgammon.  
Although three matches provide a limited sample size, they were sufficient to establish a 
baseline Performance Rating (PR) for each player. 

Figure 1 - Example "The Great Sorting" group 

 

For “The Great Sorting”, average PR was the only meaningful outcome of matches. Wins 
and Losses were inconsequential. 

5.2 The final positions of “The Great Sorting” were used to place players into their starting 
league for 2025 Round Robin Series 1, as follows, with the top 10 ranked players placed 
in A-League, the next 10 in B-League and so forth. 

6. GROUP RE-SIZING 
 

6.1 Adjustments Based on Player Numbers 
If a Series has more or fewer than 60 registered players, the lowest leagues (E-League, 
F-League, Guppy Groups) may be resized to accommodate player numbers. 

• Group sizes will always range between 7 and 12 players per league. 

Examples of Adjustments: 

Total Players E-League (Ranks) F-League (Ranks) Notes 
64 players 41-52 (12 players) 53-64 (12 players) Expanded leagues 
56 players 41-48 (8 players) 49-56 (8 players) Reduced leagues 
55 players 41-48 (8 players) 49-55 (7 players) Odd number; extra 

player in higher 
league 

 

6.2 Lowest Leagues Affected 
The above rules apply to the lowest leagues, whether E, F and G or otherwise. 

6.3 Impact of League Structure 
If group sizes deviate from 10 players, certain league mechanics may be adjusted, 
including (but not limited to): 
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6.3.1 Promotion/Relegation rules 
6.3.2 Match lengths 

 
6.4 Guppy Groups 
6.4.1 Beyond the F-League, additional players may be entered into smaller ‘Guppy 

Groups’ of between 5-9 players that offer a chance for new league joiners and less 
experienced players to remain within ‘touching distance’ of the F-League group. 

6.4.1.1 New players will be randomly placed within Guppy Group 1 (GG1) and Guppy 
Group 2 (GG2).  

6.4.1.2 These groups will operate just like the structure of F-League, with matches played on 
the same match settings, to 9 points, however there will be two automatic 
promotion spots for the players finishing 1st and 2nd in both GG1 or GG2 at the end of 
each Series. 

6.4.1.3 There will be four automatic relegation spots from F-League down into GG1 and GG2 
(randomly) at the end of each Series. 

 

7. MATCH FORMAT AND PROCEDURES 
7.1 All official SABGA Round Robin League matches in 2025 will be played on Heroes 

Backgammon (heroes.backgammonstudio.com)  
7.2 All players must be registered on Heroes Backgammon. Invitations can be provided 

upon request by the League Director (contact details below). 
7.3 Matches can be found in the "League" dropdown on the main menu or under 

"Tournaments -> Leagues." 
7.4 All Matches in A-D Leagues will be played to 11 points. 
7.5 All Matches in E-F (and lower) Leagues will be played to 9 points. 
7.6 Match settings will be applied as follows:  
7.6.1 Match format: Competition 
7.6.2 Match Type: Tournament Match 
7.6.3 Match Length: 11 points (A-D Leagues) / 9 points (E and lower Leagues) 
7.6.4 Clock: “Live 5 70/12” (Each player starts with 12 minutes and 50 seconds in their 

time bank, with 12 seconds added per move) 
7.6.5 Observer analysis: Allowed 
7.6.6 Pip-count: Allowed 

 

8. CLASSIFICATION 
8.1 Each match will have a total of 3 points available, awarded as follows: 
8.1.1 2 points for winning the match. 
8.1.2 1 point for achieving a lower Performance Rating (PR). 
8.2 Player classification within the leagues will be determined by the following criteria 
(in order): 
8.2.1 Total points. 
8.2.2 Number of wins. 
8.2.3 PR Wins. 
8.2.4 Head-to-head result(s). 
8.2.5 PR as a tiebreaker (if required).  
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9. PROMOTIONS & RELEGATION  
9.1 Automatic Promotions & Relegations 

9.1.1 The top two players (by position) in each league will be promoted to the league 
above (where applicable). 
9.1.2 The bottom two players (by position) will be relegated to the league below (where 
applicable). 

9.2 PR-Based Playoff for 3rd Place (“PR-Off”) 
9.2.1 Players finishing third from the top or third from the bottom will enter a PR-based 
playoff (“PR-Off”): 
• The player finishing third from the bottom in a league will be relegated if their 

average PR for the series is higher than the average PR of the player finishing third 
from the top in the league below, who will be promoted. 

• Example: If the player in 3rd from bottom of A-League has an average PR of 8.94, 
they will be relegated if the player in 3rd from top of B-League has a PR lower than 
8.94, and the player 3rd from top of B-League is then promoted. 

9.2.1.1 In the event of a tied PR (to two decimal places), a single 11-point match will 
determine the outcome. 

9.3 Exceptions for Leagues with 12 Players 
9.3.1 If a league has 12 players, an additional promotion and relegation spot will apply: 

9.3.1.1 The top three players will be promoted (if the league above also had 12 
players in the previous cycle). 
9.3.1.2 The bottom three players will be relegated (if the league below also had 12 
players in the previous cycle). 
9.3.1.3 In this scenario, one PR-based playoff will occur for the 4th and 4th from 
bottom positions. 

9.4 Exceptions for Guppy Groups 
9.4.1 The two Guppy Groups that sit ‘under’ F-League will offer 2 automatic promotion 

spots in each Guppy Group, and no PR-Off promotion positions will apply. 
9.4.2 To accommodate this, F-League will have 4 automatic relegation spots (and no PR-

Off relegation), with relegation randomly applied into one of the Guppy Groups. 

     Refer to Appendix A for graphical examples of League Classifications, Promotions, and 
Relegations and and Appendix B for a League Structure Diagram. 

 

10. PRIZES 
10.1 Cash Prizes 

Prize money will be awarded for each Series to the winners and, from Series 2, to the runner-ups 
in a 60/40 split, of the top four leagues (A-D) as follows: 

 SERIES 1 SERIES 2 SERIES 3 SERIES 4 
A-LEAGUE R2100 total 

went to winner  
R2100, split 
R1260/R840 

R2100, split 
R1260/R840 

R2100, split 
R1260/R840 

B-LEAGUE R1600 R1600,split 
R960/R640 

R1600, split 
R960/R640 

R1600, split 
R960/R640 

C-LEAGUE R1100 R1100, split 
R660/R440 

R1100, split 
R660/R440 

R1100, split 
R660/R440 
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D-LEAGUE R600 R600, split 
R360/R240 

R600, split 
R360/R240 

R600, split 
R360/R240 

 

10.2 Trophies & Awards 

Beyond cash prizes, the following trophies will be awarded annually: 

10.2.1 Player of the Year - Awarded to the player with the lowest average Performance 
Rating (PR) over the entire year’s League matches. 

10.2.2 League Champion - Awarded to the A-League champion with the best combined 
PR across all four series (not just a single series win). 

10.2.3 Most Improved Player – Awarded at the League Director’s discretion to the player 
showing the greatest improvement over the year. 

10.2.4 Unluckiest Player – Given to the player with significant participation and the 
lowest average luck score over the year. 

10.2.5 Justin Goldman Memorial Trophy - Awarded annually, by vote of club members, to 
the player who best exemplifies the values of the late Justin Goldman (13 April 1985 
– 16 May 2016): Integrity, honour, politeness, and respect. 

10.2.6 SABGA League Knockout Cup – In the second half of every year, we’ll hold a knock-
out cup competition, available to all players registered for the 2025 SABGA Leagues. 
 

11. NON-PARTICIPATION 
11.1 Commitment to Play 

By joining a Series, players acknowledge their responsibility to: 
• Play consistently. 
• Complete all matches within the Series timeframe. 
• Communicate reasonably with their league regarding availability (e.g., travel plans).  
 
11.2 Penalty System for Inactivity 

To encourage consistent play, the following checkpoint system applies: 
 
  "Yellow Card" Warnings (Issued for missing checkpoints) 
    Checkpoint 1: By week 4 end, players must have completed 2 matches. 
    Checkpoint 2: By week 7 end, players must have completed 5 matches. 
    Checkpoint 3: By Series end, all matches must be completed. 

 
    Penalties for Missed Checkpoints 
• Missing a checkpoint = Yellow Card issued. 
• Two Yellow Cards in two consecutive Series = Red Card. 
• Two or more unplayed matches by Series end = Red Card. 
 
  "Red Card" Consequences 
• Placed at the bottom of the league for that Series. 
• All matches scored 0-0 for that Series. 
• Automatic relegation at the end of the Series. 
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     Yellow Cards expire after the following Series. 
     Multiple cards over time may lead to exclusion from future competitions. 

12. AMENDMENTS 
12.1 The League Director reserves the right to make reasonable amendments to this 

document for improvement and evolution. Any changes will be communicated 
promptly and will typically take effect at the start of a new Calendar Year or Series. 
 

Signed, 

Nick Groll 
League Director 
nick@sabga.co.za 
+27711217022 
Latest update: 06/07/2025 (v5.2) 
 
 

  

mailto:nick@sabga.co.za
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APPENDIX A 
 
a. 10-player League example – end of example Series 1 

In the image below: 
• Axel has won A-League with 26 points - calculated from 9 wins (2 points each) and 8 

PR wins (1 point each).  
• Sam and Jo finished in the bottom 2 positions in A-League and will be relegated to B-

League and begin Series 2 there. 
• Martina finishes ahead of Duncan despite being tied on Points and Wins. Their head-

to-head result takes precedence over PR. 
• Duncan thus finishes third from bottom and has to have his PR compared to third 

place finisher in B-League… 
• Oscar, having finished third in B-League, ends up promoted to A-League having 

scored a better PR than Duncan (7.19 is better than 8.12) 
• Jonno and Ry are automatically promoted to A-League for Series 2, having finished 

1st and 2nd in B-League in Series 1.  
• Jackson and Atreyu are automatically relegated to C-League. 
• Thomas would need to have his PR compared to 3rd place finisher in C-League. 
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Guppy Group (GG2) 
(5-9 players) 

 

Guppy Group (GG1)  
 (5-9 players) 

 

APPENDIX B 
League Structure flow diagram: 

a. Blue arrows represent automatic promotion/relegation between groups at end of each 
Series 

b. Red arrow represents potential promotion/relegation based on “PR-Off” outcomes at the 
end of each Series 

 

A-League (10 players) 

 

 

 

B-League (10 players) 

 

 

 

C-League (10 players) 

 

 

 

D-League (10 players) 

 

 

 

E-League (10-12 players) 

 

 

 

F-League (10-12 players)  
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